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Decision to appeal

Grounds for appeal:
An aspect of the role is not fully reflected in the HERA analysis
The role holder is not performing the assigned role
The job content has changed since the role was last evaluated

Informal process

People involved in the informal process:
Role holder
Line manager
Role analyst
Trade union representative or friend

Outcome of the informal process (3 possibilities):

The role holder decides to take no further action —

end of
appeal

The post is referred to a scoring panel

No agreement is reached — proceeds to the formal process

> Formal process

The purpose is to resolve any disputes and
disagreements and instruct a scoring panel
on the evidence to be considered

Scoring panel <—

Considers evidence presented, including details and
duties of the role and other contextual information

Makes a decision on the appeal

R

In the case of an appeal coming In the case of an appeal
directly from the informal process, that has come through
the role holder will have the option the formal process, this will
of requesting a formal hearing be the final decision
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pay structure 2006/7

National
Spine
Point
51
50
49
48
47
46
45
44
43
42
41
40
39
38
37
36
35
34
33
32
31
30
29
28
27
26
25
24
23
22
21
20
19
18
17
16
15
14
13
12
1
10
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Salary from

August 2006

49,116

47,685

46,295 Grade 9
44,947
43,638
42,367
41,133
39,935
38,772 Grade 8
37,642

36,546

35,481

34,448

33,465

32,471

31,525

30,606 Grade 7
29,716
28,849
28,010
27,193 Grade 6
26,402

25,633

24,886

24,161

23,457 Grade 5
22,774
22,111
21,467
20,842 Grade 4
20,234

19,666

19,073

18,517

17,978

17,461 Grade 3
16,967
16,488
16,023
15,571
15,133 Grade 2
14,707

14,293

13,902

13,524

13,207 Grade 1
12,850
12,504
12,218
11,892
11,575
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