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A 2 HolA] ojm ek Feje] t-golE 79l AHE 2k, 2EAe aTE
FTEATE AHE EEslte]of gt olo 7S Fistke 94 s sto] g
7] A) A= 24 8 DEWAS Ystol ASH FA P, AFE L A hilsk
ZAASA (AT e, FAA)e] SHi(Hayes, Wheelwright, & Clark, 1988) 52 ExE
el el Sick 5 2 IR shs) Aol 9 e

Fola, ALY ApEA ol S frdhe AHeE de
o 2o MekA WglE malsta itk Zh 71l A Yehar 9l Aﬂi Z2 e
< TN, A, 2ATA, e, eraE, X, AL, AFLS, FHEA, oFs)
El

d, O A4, 5 5o v golr 2l F U A r4(I<Ochan & Osterman,
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Al ?J’ﬂ/ﬂt Lxﬂi’ﬁ e dugE 22 v ¥
A B ARl Axshe AATEdME B ER A7HE 3 9t Kochan,
Katz, & Mckersie, 1986). =AFHA|IE 7199 A7 sle} v Eo] Artapgoa el +
Qe MEE FAl0) Pxats Yo WEE AZIE Wl 8 Zeld Bgel A
e 2eAel A 9 BEd 4049 JGL Ve FaeA 22 eEgBe)
AQWLYOl AR HE Hhm 1 Faoln, 719) AA o] AHHE FdolthKochan &
Osterman, 1994). o]l =etol| ] ko] thgt A2 A2l AR 52 8
Yo ¥2Ea g goltk
7197394 S0 ARARAZHAN 1 Fe40] $AuE e axe dedx
Aole} o 4 givh 271 AR Az B ATE 7144 P By
(Thompson, 1967)= 913+ AAIA AePd2]olzhe M o] FAXT. o= Bk
o 7% 2EAL AREER BesE 7o Adr)5e Fasn Bl A
B9l Bel7Ios Gt A9 AT el JL 72 Polele) 242
94 4 sk Aolth e Hoele de
Ao AZH oz fgali, T o s Zaxle] oA 5} EL il"é‘?‘f& %zﬂ@xg :
Bd wgAg 72 5o e wael Age sl F1ze] A4 5y
(Taylor#] A922) & ollslel #4714 Ryow HEsds 49 A924E Jxsn
A THHirschhorn, 1984; Alder, 1986; Attewell, 1987; Clark et al., 1988).
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Tk & ATelre A28, S A BAG el o] BARARe] ek 4
= AEshe delE QAN = skl d

AR, 2ARAA 9 Aete] dEre 4, V1, TR S 2ol AR o]
STHDaft, 2001). ek} Z22)3F fAof] gt thFEe] A7+ Chandler(1962)7} A A gk
el wet 27t GdrkE WAE Sckel =4S Fa sdvk aeu
ATE Aek2AdAe] A F2E Chandler(1962) 5 wh2E], A=k g de] 283}
oA gk A2 9, Ve, R T ok gt 2l Aiid o FA9 A
2 s e AdolthAl 2 €, 1999). 1d] Ak Ado] V®A o ® FA <]

)

PHAEA FE A EABAE 24

gAe PrAe A% 5L AR xdn

AT 98 g AL P, of
2g Aokl AQEAAN TR Gee nAekaA B WA HEEe 24T
=, 2, 716 48] ohet o2 ANSHE PR skaAel Slal Agd

Child(1972)9] dod& “xste= =k4 Ae(strategic choice) 7HE- Hamel &

AR A& ke 22 A] kS A7 7)3]e] 2k A3y, A hapd st
T kel RE-HERdE 59 HE A 58 Axshe VE dgEYE 28
oz e WM gstaL ok AAA g
ol2} ‘obil(ambition)’©] URA7l A3 2L AAE = 43
A 27 o] EAL 2AYo] AAAE 0|71 e]etAlths A (obsession) S 2Hal 91O
o, 1 @& AEHoR fAg Aols Aotk 152 o3l ob, S xdEH
©] T(strategic intent)’ 2}3L WHBIATE 7]E A FEox ] A Algo] 7]EA R A
BA e A3 A4 754 (feasibility sieve)'ol] 20 A, M4 o 9] o
ARRR] of, Fdo] Fdd xAo] nighAd mlgje] HEE oJv|dthHamel &
Prahalad, 1989). 2] 24 o|xo we} AAol|A Feletr] gt 4 AAE <l
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Piore & Sabel, 1984; Braverman, 1975) < <32] H-2]5=2](separate spheres of influence)
£ Agste] $itt wAke] QA% A3 PR wet (22 AhE o] A= #
74] o] AdE o]9E Fhdhs A 7Rl At 9] FelFel= A FAR
M= *}O]O}ﬂ] °]’~Eﬂ BYA= A% tﬂﬁ} 2 7lEgile, wx2= %]:Loﬂ "416}

a5 =Ys B3l FJ]E] B4 A iﬂrﬂ: ?645}1}3: ol L 540] it} 7199 T
< 71978 7P a3 2P esE HAEML Y|de] AT

o] opd P &% A FFAT|= HEke ARk gtk HAIZE s o] 9l

ThPfeffer, 1994). oA &4} 2 =5 23Le 7|qle] A2 BFAH S 9Jsle] =H3}

H, 7|9 2EAE] AFETE F5A1717] g FAE W T RN AL B

F= EAEEA Al(positive-sum game)S SRS Ho|th

A vhel o] o] A8t digh ek dele Feld ey Pdge

N

o
=
o}
TE3] B 4= JriKochan & Katz, 1992). AA}= A4HA dol ok Hul
S

iy THow

3}% deke, Ak APl A=A cr Fojsto] 2ule] & 7 S7HI71= 3
oA derelth

e AR AREARE 9o EelFe] gl whet A S ] A A

£ Fstetl FHSI alste] ARgARE Artell, =xe 2l e T F

= ‘/}E}Lﬂﬂ HAE ole AT =X(TEAhE duacd $Hd(wage level &
industrial jurisprudence), = AA1A B3} HAA &8 FFsH Aot 28y AR
M2 G2 AL 7199 Aekg dkgol sHAlE 714 2.31((Kochan, Katz, & Mckersie,
1986), 247 BAG ZzAe] FAA &1, Z T B3, e 74
ol tlg B RS ANE AT, BofelR, weze] AgAslel 9ol el
e e 875 Wgske AYdERAAACdE AR A3E ¥ ET
(Kochan & Osterman, 1994).

vl tlgaR 27e] 34 572 GAIa] AN el 457 2
o7t Bastch 2AdS MR HRY, BY, ARE BE 1E 0525 wAl

AE ARl & wl=ellqzzal 1980 o] F mgagte] A=52]1 Z7slel A mARA

.
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B} Az A (o15) §

= ANAZ)3L AkMills & McCormick, 1985). Lg]dle] =2 AFwA, FXFA
o= TR 3 U] A HAleA 719e] A B 22A uSE, APA F4
59 td Ao 45402 Hofste AHE BT ok =2E FAT, A9
U] oakiE, EHZR O, Ve, THL e e A YA E Foll B
A4S 2 = ch(Bluestone & Bluestone, 1992).

wxo] JrpdEre] ANe 7o lehs 38 B Ko AR8Aet 4540
Aeste] Ak stolE S7HAI7=H 1 540l tkMills & McCormick, 1985). ek
1 e2e SAwASAA BT Al FAeHE Mk wiskes #si| At
= 2= Ak goA] 2EAe] A7 ol & vl o R sk thaket A9 =] 3
el 4Kz FHsle IS Hol FA Bk 7 T4 wARMIE E3d
GM®] NUMMI F7oA Z7HE A} gefstel] A28 Jail 2gxz o ze] sl
=2 d7F 2 Aolti(Turmer, 1991). ©2 &Y 191& X3slo] F 5oz FA= =0,
AAI 7} Hol] Fojs]q, HYe o] ddola] et ARS 2w glom, s
gk Ak AAlgit) o]ggt el fa A Ado] o] F41A bl
o&] 7Fssithes A onlgitt. A= 9w A
M AP E2A FAE FAdshe Ao] FolEtE F83)
Z 9] 2 FEAF4IALalob control unionism)ol|A] Bloju Ak}
ot Zgke] 2= 3 ik

o]Fe] =& vl o R shute] A|ARlo A w2 v g
ste] 371R]9] Mk MelS g km Qi) shuke] Aladlo g e S5 A=
o7 wmdals WFspdeEte] Hasta, ol FFF o B Ao FAAY
A z2 A o FH A o = =l
M-S ABAA 99
A dgor PR 2|
olm], Fxlo] A&k sl = F HFAxAHAT 218 Aolgks S =&
Fvi=3
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7Wd 1-3 ::exo] thAREAF wefdd ek A 22 A Al FEA ()1 BEFE v
4 el

3. AKSXIQ| FHEfE| MED} ARIZEAY

AREARZE A IAARD 8l O AA =AY eI Bk Fd Ad, VRS
Tt deFFolehs Sol= 2D o, ARARe] e Y B e st
of Z¥zt A = S Blolth

TALT AT AMEALe] HEE T 7R 2 RS 5 Ut shis 2] A9s
wEE 52 g oR Hol 7hed d4s] dejeliol Itk e8I LAEE,
1992)cl] 714kt Agkolt}. o]2]3t Ahe =FIpPY 2oA A|7]ek ulel o] a1k
(top-down) - HAIA - #FEA So] T3l gol72 FHE 4= 9o, "EA(control) | A
go g Wik 4= 9ltkWalton, 1985; Lawler, 1992; Arthur, 1994). t}& dhje 23]
TEE 719 EE 22 AT AL e QAete BRldA Y] dolrt. F 224
S FATE S Ad AZKTichy, Fombrun, Devanna, 1982)°.2 B 11 1 F]53 S
A o7 spgsto 24 Z2AG3AS BARE IR (LEERE 1992)<] 7]Wk
3 Aepoleh. B ApeAlE ?P—VFLA ke B3 AUENE xS U

=% (commitment or involvement) | 0 2 Wslaxl gt (Walton, 1985; Lawler,
1992; Arthur, 1994). & ATofA= T°r Pog % 7ot ornz Algake] £
3l B‘toﬂu]— z24 S 5 J,X]— 5].1;}

AgAe) FALel T B Ado] neh ggzA & ofHA AD A
Bgete] Aeizae wAeiAsEle] B3 faell vehdth ndaaex
e 7499 BAS B H“ o A @ o2 E9 /1944 A1 BE
2 2453} AR T, AP 55 AAIA ez A= Aot Huselid, 1995;
Wood & Albanese, 1995; Way, 2002) B A3 EA ] ue} ZejzzAute] EAS AlwH
W, 799 e Al Bs] 9% oA AP, AR 0T Y &
rze) ARt AZ, AU Sike] AR, R AATE B4, | A9le] BE AL
FAFUACNAL] S7F 5& AT 5 ATHWood & Albanese, 1995; Way, 2002).

theo 2 ALgate] wEzdd] tlak A2k Ade olR S3ake 4 9 R
AHEARY] o] 848 2 H AL, KKMol| 2J&l] AHgxle] gk Meo] Al
Adgle] S A3 o] FHE| 2} 3t (Kochan, Katz, & Mckersie, 1986). ©]2]&F
AT e ok AP S QAske 7184 B 9 Alze] ARl u$-

-~
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919 omjgith. AR, ARgARe] ek Mee] ZAds FrezTe] 7]
U F EgEo] UTE Fiex VIS A AR Y B
A2 E Bl =X wiAlERs shel HER dele AzE B R o
(Foulkes, 1980). ~L2]u} & Aol =27} e
2 e E=oletast g

=27} e AS AR w25 719 HEZ Huly Ao f83% gE
Ua Bul) & w23 wef ARkl ek el 88 7 AT FH, 1996;
Cooke, 1990). Cooke(1990)-2> AH8-ke] dlezdta HekE w=223]T]7
P T 37HE AT wxs| g dgo| g AHgAE w2 E B

AL FHAZS w22 o] Zulxlg 0lAlgle] AR A0 EZZ AL
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+ Cooke(1990)°] F/-E 7N 2 w=XA e} wanix} Ao m 72 s

de 2 2Rl ) web wARME A 2 E gl S B 32
slel Aloke] A 9 =42 2H o7 slo] AMAKIHAZH, 1996). wetr] 222
el s Balel ot v njeksic) vhd, Fakxbd ks wAPL 84 71918
o t-gste] A S A= Aotk AFeARE wARMAIE 5 22x29 &
olgte AT JQolA galste] =z} Ak Eet g9k 719 ke g o
S AR, Yot AR E Aok F9% Xl Hop xA o= Q1A s €
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7HD 2-1 : AGAe] ALl Higk EdAEe /9 A2 Al A+
3 2
7 2-2 ¢ AFgARS] B2l thet BHbAbA e FARd 22 Ao A (+)

2 g Beke FARzA Ao T3]

71 2-3 : AFEAL)

FH
e

B ATE e d el 20039 % AKRIA QA A ] AejzAL, Azl b
o[E]E 7|2 3taL YUt} o] T AT A A AERAL AFE 9 a1 g
HEDB, dlHe] AFHE T 3/ AR dAdS At F 2,275 AM9ES RES
2 k= "oy Alelth & AFE o] T =27} e AMA 8157w tiid o2 &1
ol 81570 Alge] 4 E¥e <E 1> 2ok

(B 1) o3Y ¥= =
4 F FES HAE & SHE

B 364 44.7 67.2
A7) - 1A 38 4.7 7.0
TAOS 40 4.9 7.4
S 44 5.4 8.1
A 37 4.5 6.8
A 11 1.3 2.0
7JERAR] 2~ 8 1.0 1.5
AZA 542 66.5 100
Al2Bl A5k 273 33.5 -

HE AAA 815 100 -
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B} Az A (o15) §

7t s APEARRES] MEf

A GARRES] gk kA o]
o we} 22} - Sk ) el
gk ek g vbdeke ot SFth ole e dolHd gt
[EMAT| e Floltk xo] WIFsheke 23S IFH oz dste] 23
o] BFo] FAT HER oSt FAlF e zE Fgrle] b A3 S &
3laL JTHGD41), T1F2 082 9% 11 JrHGD42), A2 o=

[e)

o

Z3gFl Bog A4 85 2aL THGD44), (Hi-Eo] <Fy
o

I ITHGD45), 2F ] =2-go] FSITHGD46) & 67 wFe= 4ol =
Z9] FeldEre g EelFod wt daFAle] SR 2de T, 7199
AR el W ilo] fle AR Fod F Uty FAFcEE AUAA A=
o] Al Aol WA ATHGDA48), AUAIAl T oltH(GD49)), 2lAte] 445 A
(£ 2) =x0iEf g=9 9ol 9 AM=2|MEAM Znt
s a2l a3 2313 A=A 4

(M531=1)GD41 0.6523 0.0513 -0.1080

(M3} eR)GD42 0.7694 0.0299 -0.2894

(V153=3)GD43 0.7473 0.0425 -0.2710 Qs

(W8} 2/)GD44 0.7159 0.1811 -0.0568

(V531:125)GD45 0.7611 0.0706 -0.0034

(W31 e6)GD46 0.6506 -0.0254 0.1282

(F2]4H)GD48 -0.1265 0.0618 0.6220

(2] 1=R2)GD49 0.0440 0.0989 0.7877 5030

(2]71=3)GD52 -0.1391 -0.0907 0.6466

(F7F2H)GD50 0.0796 0.9226 0.0629 l

(G7H=R)GDs51 0.1016 0.9163 0.0080

Fil) 8915FF U AR B4

Q

37 v Kaiser A7el7} Qe HlgjH
3) 6RFEAIA 2913)He] FHEAS

4) AFAGTE= it
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1o FAQl JggS —’Féﬂﬁl ATH(GD52) & 37H Balowg —7@ 3AcE ez

ot} AZolA = 4Gzt EH'J A M{(GDSO), 19749 H Ffol gt 8
T7h ZFSIEH(GDSY) T 2 EEE %%8}2&}

s 2 =
298l 2o AFA TS 2 ATHGD4), HEEC] g E A =& YA
Skal UTHGD45), 3o wxgso] < ohﬂ{GD46) 67H fglo g =335
3

o] AYarg ffWoﬂ% 4 o] gle A== @Aﬂ X2 Om} —TLZ%W_E AR ¢
= 9] Aol WA ITHGD48), AUl FAZ 0IEH(GD49)), 34| A4
A ae]] $AAQ] d&e F3sta JTK(GDS2) & 3N EFoz SHeh T X
of s 71 9] & Lx}iﬁi °1L e Folslm shotel A= gos}
Atk AR E G e 277t SITH(GD50), 71978982 3ol thet
£77F ASITH(GDs)) & 2 w3 %%%}‘}iv‘r.

AgAe] A el Y90 ek BYR, ko] thet sl 2 B
o wpro] Salgirh BUASE AL Ao E B P7)HA BHAM <
= 3T

AAdae e Yshe Jus Folsiinh FAMore dabETe] dAb B3
= el 71l et F4447 of2E ol vl JITKEBRTY), B AAE 2
A 71382 Fl el S4FTHEBT2), 7hed At R 283
(EB73), Ab#e]s E999] 471491 493 Ads 99 Bgom 295n sy
(EB75) & 4w@oz SHaIltt g iexo] ofste Almdhe = golst
R, THHLRE BENE o= S WA ITHFASS), B9NE 2=A
ZEZ) S 2Fsal7]d 6¥1'4(FA36) % 2%%9& % 35191t} %ﬁ}x}zjgk% ez
g 434

=, EzEe
st 1 FEa A5 %‘f—%s}ﬂ WFD30 ), =% 5;}01 A 710,37303@32 xﬂ%—a}ﬂ
ITHFD33), =EZ5 oAl A Fehs 71979 R He] 28] do] =
A A 8 Aty B 3)ALe] A4 B 2 71978

= ZFAl AlFsta ATKFD37), 7199 A AHEF 2ol 23S FeAl7
SITHFD38), 719 7224 el wezdhe a7l e =
2 ARt el =oshs A e AR BIFAA Q) QANERE Zha QITHFDA40)
5 TN Bgew =439tk
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wAVe] 2 Aelh AREAAAC15E) §

(£ 3) ARBRRIZ B2e| 201 U AlziMEY B}

TS 291 230 2213 2F) A5
(EY=H)EBTI -0.1258 0.6885 -0.0965
(ZYUH=ER2)EBT2 -0.1231 0.7651 0.0431 a7
(ZYUXE3)EBT3 0.1468 0.5881 0.1449
(=YHE)EBTS -0.0325 0.7002 0.0790
(T A )FA3S -0.1294 0.0631 0.8768
(I 42R)FA36 -0.1098 0.0869 0.8968 T879
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abstract

Union's and Management's Strategic Choice and Work
Organization Design

Dong-Myong Lee

Traditional researches on work organization have focused on the situational
or environmental factors. In this study, with the point of voluntary approach,
I mainly examined the effect of union's and management's strategy on the
work organization design. I formulated union's three strategies, "democratic"
one to a union member and "divided" or "participative" one to management.
Management's strategies are also divided into three ones, "involved" one to
employees and "destructive" or "partnered" one to union.

From this study, I could conclude as follows;

First, none of union's strategies had effect on the flexible work organization
design.

Second, management's involved strategy and partnered one had positive
effects, but destructive one had a negative effect, on the flexible work
organization design.

Third, in order to design the flexible work organization, management's
strategies should be changed into more involved, partnered and less

destructive.

Key words:union's democratic strategy, union's participative strategy,
union's divided strategy, management's involved strategy,
management's partnered strategy, management's destructive

strategy, flexible work organization design



