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abstract

The Exploratory Study on Organizing Strategies
of Contingent Workers

Ho-Won Kim -Jong-Gu Lee - Du-Jung Kim

This study is aimed to show the direction whether to take integrated
organizing strategy or separated organizing strategy between regular
workers and contingent workers based on current situations of
workplaces. In this study, real visit to seven different workplaces,
telephone interviews and philological survey had been conducted.

According to the result of this study, it seems exceedingly difficult to
achieve successful integration when the requirement of organizing
contingent workers is not preceded or there are conflicts from wage
gaps between regular-nonregular workers.

In particular, the party concerned could reveal the wide differences of
their interests owing to noticeable wage gaps in the case of KFIU. As
the special agreement that has the same effectuation with collective
agreement in 2004, it has been much easier to possibly discuss the
issues of regular-nonregular workers and contingent workers have
formally become a partner of labor negotiation. Also, even though
KFIU has not been active so far, the necessity to insist on integrated
organizing strategy was likely to be reduced by the fact they already
have special affiliated branches of contingent workers.

Therefore, it could be more appropriate to set up separated organizing
strategy following the current of the times rather than choose integrated
organizing strategy. The special affiliated branches of contingent
workers have to be properly organized focusing on each branch

considering that separated control might take advantage of individual
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labor union on a workplace unit basis.

As the study shows, in the long run, contingent workers should be
organized in a whichever way between integrated strategy or separated
strategy in order to maximize the effect and not to harm the efficiency
on labor movement. In the long term, it will help regular workers and

contingent workers to be integrated effectively.

Keywords: contingent workers, regular workers, integrated organizing,

separated organizing



