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abstract

Comparison of Employment Relations in the Auto
Industries of Japan, Korea and China
- Focusing on Nonstandard Workers in Toyota, Hyundai and Shanghai Volkswagen -

Seong-Jae Cho

A new word, ‘converging divergences’ was made after severe
controversy about whether there is convergence or divergence in
employment relations of world auto industry. This study intended to
shed light on the changing employment relations of three Northeast
Asia, conducting comparative field survey on nonstandard workers at
representative auto companies of each country, namely Toyota, Hyundai
and Shanghai-Volkswagen. Three companies have common strategies
that divide core and periphery workforces, that is, standard and
nonstandard workers, and the ratio of nonstandard workers has
commonly increased in these years. However, the modes of managing

nonstandard workers differ considerably with companies and countries.

Keywords: employment relations, auto industry, nonstandard worker,
Northeast Asia



