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abstract

Realities and Implications of Contingent Workers' Unions :
Comparative analysis of 18 labor unions

Sook-Kyung Jin - Dong—-One Kim

This research recognizes the need for extensive analyzation of labor
relations of contingent workers, a section in society that is rapidly
increasing. The purpose of this research is to describe the main issues and
characteristics of contingent workers' unions through multiple case studies.
For this purpose we have categorized the unions into 4 main sections; direct
employment, indirect employment, mixed, and dependent self-employment,
and then segmented them into 9 branches according to their uniqueness.
Except dependent self-employment, which has extensively diverse unions,
this research has selected 18 examples of contingent workers' unions. Based
on intense interviews, the present study discusses the process of establishing
a labor union, issues between labor and management, experiences of labor
conflicts, the actual reality of organizations, and future tasks.

After analyzing the cases we have discovered four primary factors that
determine the structure of a labor union; (1) form of employment, (2)
relationship with the permanent workers, (3) extent of union organizing, and
(4) existence of industrial unions. The common tendencies and characteristics
of the 18 contingent workers' unions included in our research are as follows:
First, the unions go through strikes in order to conduct collective bargaining,
Second, because most contingent workers are not in charge of strategic tasks,
the unions do not have much leverage in negotiations. Third, because the
counterpart of the union in negotiation is unclear, it is hard to reach a
collective agreement effectively. Fourth, the bargaining level of the labor

unions do not correspond to the organizational level. Fifth, ironically, the
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success of union activity usually ends in the extinction of the union. As for
the degree of effectiveness, the contingent workers' union that is included in
or has a friendly relationship with the permanent workers' union are most
successful. Contingent workers' unions that perform distinctively different
tasks from those of permanent workers and have an independent union from
the permanent workers' union are also successful. However, when contingent
workers who perform similar tasks to those of permanent workers and form
an independent union from the permanent workers' union, the union was

rarely successful.

Keywords : contingent worker, contingent workers' union, types of contingent

workers' union, multiple case study.



