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abstract

Conflicts of Multi-Unions: Theory and Reality

Tai Gi Kim

The purpose of this study is to inquire conflicts due to multi-unions
and measures to resolve them. For this purpose, it predicts the extent
and sectors of establishments with multi-unions, the patterns of conflicts
related to major alternatives for union representation in collective
bargaining and effective measures to resolve such conflicts. It investigates
changes in union management relations as well as inter-union relations
using theories on union membership and growth, interactions between
unions and those between union and management using game theory and
measures to prevent the occurrence of and the resolution of conflicts on
multi-unions. The effect of the legal permission of multiple unionism to
raise union membership is not so big but certain sectors seem to be
affected severely such as large enterprises with high heterogeneity of
occupation among employees or with the existing union to purse political
unionism. Unless the organizational scope of the unions to represent an
establishment is separate, it is inevitable to devise institutions to
determine bargaining representation to prevent conflicts related to multi-
unions. Theoretically the self determination of bargaining representation
by unions is desirable but it is hard to be implemented because of the
divisive situation of wunion movement. Even though both majority
representation and relative representation are alternatives to self
determination, the former is more likely to be effective than the Ilatter
because the latter may cause conflicts due to union conflicts as well as
cost due to the delay of bargaining. Nevertheless majority representation
needs to be equipped with complimentary measures to protect the interest
of minority unions as well as to enable bargaining structure to be
flexible once unions and management agree.

Keywords : multi-unions, union representation, single table bargaining, union
membership, union-management conflict, inter-union conflict



