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abstract

The Effects of Work—-family Policy Adoption and
Decoupling on Organizational Performance Improvement

Jang Hoon Chung - Munseok Cho - Yong Suk Jang

The purpose of this study is to examine whether organizational performance
is affected by the work-family institution, a broadly diffused policy that is
intended to promote female labor market participation. Organizations may
decouple from some institutions by adopting some but not implementing them
practically. Focusing on such decoupling of adopted institutions, this study
adds to previous literature that argues work-family institutions improve
organizational performance. Previous literature offers different perspectives
on organizational decoupling. Some view it as a pathological phenomenon,
while others consider it as a strategy for organizational survival. The question
of how adoption and decoupling of legally coerced institutions affect
organizations is the core theme of this study. In addition, this study aims
to understand how the legal coerciveness and organizational capacity interact
with each other.

Three findings are shown from the analysis. First, the adoption of the
work-family institution positively influences organizational performance, but
such effects become statistically insignificant as decoupling is considered.
Second, the adoption itself is not significant when we split the adoption variable
into those that are the legally coerced or not. However, the decoupling of
legally coerced institutions has significant and negative impact on
organizational performance. Finally, organizational capacity mediates the
relationship between decoupling and performance. Organizations with greater
capacity (e.g., higher sales per capita) are able to improve their performance
by decoupling the work-family institutions. On the other hand, organizations

with less capacity worsened their performance when they decoupled from
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adopted institutions. This suggests, regardless of financial capacity, the
non-adoption of the non-coerced institutions might have a negative impact
on organizational performance. It is also suggested that future researches should
consider organizational capacity in the discussion of institutional adoption and

decoupling for organizational survival.

Keywords : work-family policy, decoupling, organizational performance






