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abstract

A Road to the Reduction of Working Time :in Search of
the Day-time Two-shift System in Hyundai Motor Company

Taeju Park

As working time emerges as the contested terrain in employment
relationship, interests in daytime two-shift working system in Hyundai Motor
Company(HMC) is also rising. The daytime two-shift system has important
trend-setting implications - it is the first change ever to have been made
to the traditional '10/10' system, signaling the beginning of working time
reduction. Also, it is distinctive in that external experts were called in to mediate
the related discussion between the company and the trade union.

However, the daytime two-shift system in HMC falls under the ‘externally
constrained voluntarism’ category, as it was not a voluntary act to reduce
working time but movement influenced by administrative and legislative
intervention, which includes labor inspection under the Ministry of
Employment and Labor and debates around labor standard law amendments.
What this indicates is that the working time reduction efforts to come are
also likely to be forced through legislative reformation.

On the other hand, the unions’ efforts towards workplace innovation,
improvement in quality of life, and creation of jobs would be required for
realization of the '8/8' system at HMC. Also importantly, should the union
lead the creation of jobs with shorter working hours, it would be able to

recover its social status and revitalize the labor movement in general.

Keyword : Hyundai Mortor Company, working time, day-time two-shift system,
work-sharing, workplace innovation
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