oljorRANSl st HIse) E 109

[Hr
=
og

CE- I I i
2014, H14d M3 po.106~144
o 25 @ 3 ¥

Q
O
Het

AT A el ARjle] AHTAIE sfe] Sk T
I} vjastal QAfolAvd Akjle] e dadt Q95S FESINIth AT
e FEATet ARIEMS B8 ARHoR el BAR A%
819 A AekeRlS E=ESITE Sl Qoo wEdlE |
Solut frell Bls) ok Z7IAAlCl HEe o thE okAad ekl
Hlal wlaA FHol] mqlEl ofRavd Aulzel] &3k S QAo

o H
AR aAL bl obAd Aloke] B EAe] =2 Aol glem F
2 H8} #A-E o] & R UERth ol AP ofA S
5] drdisle] i eR olsfsly] wiiel WAskE Aotk = Qe

& o7 o MY, dedTdE Bl Jide EFse A9t
gl ey ofay Akgde] WIEHAl HWA olAy Efe] A1
&S ¥ola TRAAE Vs dl HFE ATl drfol-Aditdel
e 27000l vl F838kA 28ste] A eiH]-8-o]E(transaction cost
theory)2] Arg=lo] oL}, AR Sof7PH AITEA ol (resource based
theory)] AWEo] Eolxlth & A7 w9 Kol F3s &4
Ao wEslal, EARRE t71Y BAR oA SHAke AlE EEl
T RPRA] Al AT A Alekasls ARt AL
oA/ 9] Al F8s 9= ALY oAV THARES] AlFE|, 2
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A7 810 |2(Resource Based Theory).
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A= Aokl 9l(contracting-out) & L3} QAo A AL

& YFstehs AoATH AL, wSEH, Ao Ix]E 757X
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H 5 AXs Aol wgkE o O‘D} H=5 3t 5 0] oA AR S 1990
Ao} 20000} 2=l =LA AgFsiAl H=dl, 715 AR R o] Y]t
AsHo] vk opAotel TFA G| QIAfoRA L AR A ApuTt
FH I glot ofx] 7| Alel wWEE Stk 1A B AFe 5
o} A9 rfelbead TS AR, o]F R, FolAlol, 557
o] H TS AR A} g

ofg-AxJo] ofalolol ula] U W ml=dh F5E QIALoRRA ol 3
o)X & 1990 dthell A F7FsHAl Fth IAtolA ] 7= 719 E°] 9
Aekol] MFehHA 24 Aukslela oAEA S A48 sl =y @
& Atk olg 7S B471e AR AT AStEEA obA

Al T} Gartner Dataquest®] X 310l 231 20021358 2007

A A AA QIALol-aA) AR AW 9.5%E AAskaL, 37% 2elvt
2 gjd AR o= il AT Gartner, 2003).

Lot o o> ¥

nzo] A9 7] & 87%7F W}Ob"c&&% gskar laL, = At

S 37 oA o] oA PRE fra BTk SDell, 2004). QAR A
& Fs goletal FRHA 7]’ TE O]T°1 o7} # <ol HR 4+
B o] obxAAdEe ARFow vehtal Stk o= <lal Aol 7]
Ae] HR ¢1¥e] A== WstE s 6""/} o4 ¥+ HR ¥+
A 734 gl 2AA] a1 54 HR Z2AE AAE obxdele 2
2 o}-2-2~*J(end-to-end outsourcing)] AFEE W E] QI TH(Klass, 2008). 3
A oA e Tk At A SAke] A ARl okl Ak o]
FARE, ] B4 ol A HT ZREA S A SFEt A o E Y
& vEEte 7 Q7] wiitoltk

n]= AQAFAE] 218 8](Society of Human Resource Management)$} Bureau of
National Affairs7} &-5 0.2 A} 200410 Buxo] oJshd vl 7952 <oF



33%2] 27} HR 55 Hojk 17] o)A o}2-4d3ta lthal i Bureau of
National Affairs, 2004). 1]=2] H-$-i= QAAfo Al o] T2 Fofo] o244
3} o] x&HH o7 FUkelal i AR Wtk SrloleaAe AW 7%
(20%), #21(15%), & B FF7H(10%) b2 of
obz-A) wiEe o] o 9%E ARAIEkAL Stk - 3Rt oA At A
S X 1 &S A oA 11%E oA A AR 8 2
2 H]Fo] F7F= 3l AtHThe Outsourcing Institute, 2000).

FHATHEV)Y oF-2A TFEE 19979 1509 E2follA] 2001 2709 &
2] TR QSR 5, 5, 2Rk, ogElo) FoAE oAV Ao
S 3z JTHAFEARLR, 2000). ©] 5 HUol| A= e-HRM, H 27z,
d, 719dae, S5 2 Jod@y] T F ol ) FellA QIAbol A
T7F Z7¥skaL At} 20043 Cranfield network A5 Ay}l wp=m wls-
o2 B AA7E DAY 79%, AT 70%, e-HRM 50%, =
46%, F| A 45%= ZAMETE 59 71Qol| gig B} Fte] MERANE
Hujghe w&Fdo] tigh obaide] 59 71999 oF 62%, wolAlLE AH| =
7} 26%, BT 7E 20% % Ve wsFe ) Fod i of-Aa ] ST
F2l8ltH Alewell, Hauff, Thommes, & Welland, 2009).

ofAlot o] w7F F HUE-S HaA] IH QIAlORRA)S EYSE FTto|th
U2 A2 1980 SHHA] Q1= s F4lo] ofAdo] st
1980 9 5o o, QAPER, HE|l$A, ExEe] FokR getsith
A 710] EE3tal A oFEAd AUl F QAR ofEL Lol
Hlal] SERIE7F 7Y =2 F o R YEith Y 71919 ok v &
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abstract

Trend of Large Company-affiliated HR Outsourcing and
Barriers to Future Growth

Donghoon Yang

This study compares developmental stages of domestic HR outsourcing with
foreign country’s ones, thereby suggesting grwoth factors and barriers on HR
outsourcing industry. The research method of this study is based on both
literature reviews and case analysis. The findings are concerned with growth
factors as well as barriers of a HR outsourcing company affiliated to a Korean
large company. The developmental stage of Korean HR outsourcing industry
is currently at a premature stage, far less delvelped than U.S. and European
outsourcing industry. In particular, key barriers of HR outsourcing to domestic
companies are uncertainty of outsourcing contract and conflict on outsourcing
costs between contractors. Korean large companies still regard outsourcing
service as contracting-out or employee leasing. HR outsourcing service must
aim at process-improvement rather than cost-saving as outsourcing service
is more professionalized. However, in Koran companies cost saving is one
of top reasons for HR outsourcing. Korean HR outsourcing can be explained
well from a perspective of transaction cost theory because cost factor plays
a key role. In contrast, U.S. and European companies tend to put more emphasis
on process improvement than cost savings, which is explained well from a
perspective of resource based theory. This study investigated a HR oursourcing
company that was affiliated with a large company. The finding from case
analysis is twofolds. One is that trust between contractors, process

standardization, measurement of HR service quality, shared views of HR
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outsourcing are key growth factors. The other is that lacks in service expertise,
low competency of HR outsourcing staffs, and unspecificity of outsourcing

contracts are all barriers to HR outsourcing service.

Keywords : outsourcing, human resource outsourcing, transaction cost theory,
resource based theory
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