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abstract

Foreign Direct Investment and Industrial Relations:
Hyundai Motor Company’s Strategy in Brazil

Kim Dong-one

Industrial relations of local country are critical factors to strengthen the
competitiveness of firms which are planning to expand its business abroad.
Particularly, in the case of country where has the institutions guaranteeing
the basic labor rights or the strong labor union, the cooperative industrial
relations with local employees are more critical to the performance of firms.
In this perspective, how cooperative industrial relations can be established
in the labor-friendly country was investigated in the current research. Brazil
is a country where direct investment of Korean firms is active, but at the
same time these firms are facing the difficulties caused by high level of labor
protection institutions and adversary industrial relations. Accordingly, this
research analyzed the case of cooperative industrial relations of Hyundai Motor
Company(HMC) in Brazil. As a result of the research, the proactive
preparation, the thorough implementation of industrial relations strategy, and
trust with individual employee in the field had great role in building the

cooperative industrial relations of HMC.

Keywords : brazil, cooperative industrial relations, foreign direct investment, hyundai

motor company, industrial relations’s strategy



