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2020 1956 Al2be Z2uH99] vhas= gl kA, Alghke 92 A
o] -5 vHte] Zhar 9lowm 53] vitiH tAY AA|ze] [Agks 7HEs)
Fa gl 297 QP sk o] Fof <9 E(with) TR 7E Fo] % H|tH
A AEE Ao o dEa gtk B& o]ggh I=p199] ggke] AA|TH
v $-2] AAE A7) W), 42 Ak E, vigid Algle] ke 5o

gAgsr g&sAl gkEan JATHPWC A3 AL, 2020). ©f ozt
Assl, 2R} AFEQIEY &89 Sj® §EeHAQl M JaHar vt
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AlE(socio-technological system), 52| ?17Fsl(humanizing labor), 31173 2}t
Z2)(high performance work organization), & AJ4H4-2)(lean production system),
o] 4 ¥ (participative workplace), U524 & Xl(worker-led innovation),
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gk el 2o 7sAl2dE AgEA, AARd T, =AM &
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2710 AAAAA 29, 2 ABAANA opr Abgle] A AAAA] )
A% B,

1) AbE T4
HA AbE SAShRE 4G IS A TAoE AvEth Gittel
(2016)> ¥AIZA(Relation Coordination : RC) O] & A 5 e]E2]Q] U] 74
= R, AT, BEETOR SAANAE #A Sl b Z
AT Fgth wepa] o] oA ol B gt AlgkA| ko] Q)
< w= w9 A(team work)' 7 7HE S }j_, B9 37} A2 o]Fold uj
JeIAlo] dojdth= gl T2 285~ A{)(Job Demands-Resource :
JD-R) o] Ao AWS 2F-Q o} HFap oz Ay 3trl(Bakker and
Demerouti, 2014). 258l tgt =35t Q= XA "1 174S %]
Aqt AAE PSSR AT 259 (job engagement) e =

o3 B $58 43, = AEalo] o]Folzrks Aol

2) A" B4

U0 Alagls xshs 7otk WA] A1 ARS)7 1A A AAI(Modern
Socio-technical Systems Design : M-STSD)& Z49] JIN#F4, i, &
4, BIY), SRAZ] A, A o] Al 7HXE FAldl H Eole AAlelth
TAA 2= Aol AEAdS Te] Folshd, AFulE A= o 53
sidtkar efe ZEAF Y A5 AHEA AT Qo] At
o] Aoz dejgrlo] dojudrl= Argo]tiDe Sitter et al., 1997). T2
2 AF a7 AR Y Job Demands-Control-Support) =32 HA #=dk A5
&, AERIA, AFHE 13 SoR s 2Ew AT ST, AN
ol gk A3 FAHS 7HAA HH, o3 2EH 2 Qls weld

QA Ay= 7ol t(Karasek, 1979; Theorell et al., 1990). &7]9l 552} *FA}
o] #| o] HaliAH galAo)ar ALHA]l o] FRlE o] A dEEAlo] o]
Folxiriar Attt

¢ #2](Lean Management) 2 Ae] H&fa} A Fefol] Fx1E Fufjste],
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AsgoIAe) A5 NS Bl ik WES AATORA 24, 2
221, 3 B f £ A43E FErhe Aot Womack and Jones,
2005). oFgF L2AYEe] o] Hapel] EFEojof slal, THYL HArt A&
woll el ealo] Ao W 5 olrhm AR, T2 e wash drjet
A 7k AA AP er 28y qaapt A = dvkal AH it
(Koukoulaki, 2014).
(E 1) Lef=dlof oist o|2d ®M2 71
A AR SA B AFA I} AF FA
WA ZHRC) Vo oe gehin, AXE, dEEee] 57
(Relation Coordination) V dEelEA Ao A "HYAvt T8
258 - 2)(ID-R) vV AFagrr god AXi A3E $3 )
(Job Demand-Resources) Vv &, Aol SRS o sty 5% A A=
B. Al=dl T4 w3 A 2" AYEE, Ve, RS AE
Achrts] 71 EAIREAM-STSD) |V =343, SR8 Ee] A, Al SAfel AlaL
(Socio-Technical System Design) |/ 21553l A-&4S Hof A= Ay 34t
AaT BAALIDCS) |V S AFaelE w2 A 4 £X
(Job Demand-Control-Support) |/ 52} AALe] APoz HilgPss =X
2 g j GHlof HEES o 24 - A - A
N SEAZ A, T ot 25 a1
(Lean Management) |/ gis} sy, Q%3 S7h2 olod 7154

C. A= 54 &4 AAA A

o= A3 3

XﬂsO/\ U?‘Sc:}

A = A) (o]
2l

et A, S, A HELA

St . il \/ Ha~=y, v
(Fifth Element Model) e o uAde, 2, A&7t 24 A
<22 F= F4l Vo AFTEA] A Ao wmEE HAal
(Employee-Driven Innovation) |/ 782 A, w152l 4l
H2] st Vo ZEA 7L Fash, oAkAiEol Al
(Democratic Dialogue) Vv FelE AFAslE wsks folsi &
IR vV ERAIZE o 334
(Labor Process Approach) |+ ZZU A=#A &4, d4x A= Fo
D. M=F4 M9 4 33
AL/ 3128 A A Al A A A J BERon 24 U Aol 7z
(RCSOUTCC/I&IE}XE{)I{HOWICdgC \/ EE@%Q ;é]% L’EﬂﬁHOIZ‘?} %Eig}x\loﬂ E‘H%
s Vv ZAAHE A ol Al Aol A4
(Manegerial Technology) Vv 7gAre] AdE-gol uigk delo] o3k
FRPER v E%H%T;; 2, ]@iﬁ%l%?yl] *}%i*}%ﬂ%% A
. i . S oAHsl7] S8 =2 1T
(High Reliability Organization) V AARE FARD AES 2A]

M5 : Oeij, P. R. A. and S. Dhondt(2017: 63 ~73).



AAE AF3shs o] EE5S ] Adshid, WA 2RS4 (Employee-
Driven Innovation : EDI)2 B& 2450] &Aaly} sapibdel] 7]ojg 4= 9l
tar dAlekar, d SEAe] A AXE TR Alsor gvka Ax
SFCHHoyrup, 2012). 11574 t$iDemocratic Dialogue)= 24} o7} =&
s al= o x kB o2 e UEjFAlo] A2kt 723 (Gustavson, 2016).
AA SEAZE 2T tistel] Fod 7315 7, A7 FEHAAA LE
gl alo] AFA g A o] FoiRtk= Aot} k53 E(Labor Process Approach)
& AR E oA AlEE o] 541 FHo] dAWKKnights and Willmott,
1990), =2 We] AxaAl= & SAstH, 2] HslE faix A=std
T Hagke] AF7F Hasithe 42 YAl AAMES Frhar sl
(Oeij and Dhondt, 2017: 71).

npAero 2 AR Hels Frxehs B oAl Al T E FEETh AR
= AAE FFxshs o]E02 o7lo= IAAAFAA, A AR} Zo] iR
el AAG-91E Axdhe sl Atk AATH T AR FA AU A

|

o =
HAEgo] 240 Yo Ggshed SReln BAE] ofele AL ol

¥
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o
u

sto}. 1 #H2FA A Al (High Performance Work System : HPWS)+= 7 A14 AJ 3}
)

A
4
& Pzsha APEQe) delt JUHoR @ Fashs wne], 19z
A

o1

-1 H
A Al(High Involvement Work System : HIWS)© 2| 5-9] &3 A5
(employee engagement) 74Zakal Qlvk webd AR GAAE S2AES

o] A& EFete] Axafof, dEHA HFel E3hdrkal & 5 Qlrh
A, ¥2]7]<%(Managerial Technology) FA] ©&2 1/d 77} @A Ao <]
A AR E = Flo] ok, AYAE AFdS oA &Eat=Ttel deldtkaL
I3 Bloom and Van Reenen, 2010). 7]59] st=9o] FA19] FAla
Hlal A EQ o)l Azl Aiks Axdhes S Atk npx=
o WASFA, kel ALaEAle 3} 28 141222 (High Reliability
Organizations : HROs) 2] 73-¢- At Ads dlsbr] sl EE3tel 413
Fo] wlg- E=ANE AR FAALES A mEXE e, 1 olf=
AR Y Ssh] wiitel] A|&A o2 S JiAE] Wk galol

o]
Foldth= AL x3KWeick and Sutcliffe, 2007).
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and Dhondt(2017: 66)+= ¥ E|3](workplace innovation)©] gt < Z=2]3} -4 90|
I, #2 5) 2D =AY D(working life)d] & S Al A
al7] leiA] AT EAAA 5), 2AESHUA, 248E ) T vH
8 7 =8l FoJ A E(participative mechanism)’2F3 A 2]slal QJT}. o]
% Totterdill(2020)> U E] 3] 4l(workplace innovation)S ‘A= x4 9] &=
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ok ey o] gt Al = Eetar A A @M= LA Axp =
A} g Pomares, 2020). whebA] o] 2491 )k ddvte] ¥ ZoJof =
g, A= 42 71ie] FAY Fre)l Teake] TrAge] A %‘*E + 7HA
E Aol FE = dofof gtk 18 A W] flsiA= 71sde] Asstket
3} 5o 2ntE syt 2] ehdatal PEet AdE 4] - o} 3
Eohz H7F Hojof & etk

e 22719 A A A2 =13 A= golof tis)] Alu ]2
gtk Tar1gel dEgAlel tef w2 durofol & o= vt 2k A
A, 2271999 44 di71del sl LI e] WSl CEoe] Bale] REaitt
(Ahmad et al., 2020). =4, CEO7} dH4le] oS Q1Askal ltkal i
Zhe - dirke] Fow ARl Bkl dEgAls FaE A= F
Zajtt, Zﬂit‘r By JdHEME oA er Fe= Aol ti7]del vis) o
offHal, FUAIE vFaM At er 714788 SEIE oyt viA 9o
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d, G Y 7 Tkl 2AE 5170 79SS e m ddA ol el
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Abstract

Requirements for Successful Promotion and Settlement of
Workplace Innovation with SMEs in Korea

Lee, Young-Myon - Kim, Min-Seok

In addition to COVID-19, companies have been asked to change
fundamentally not only in production and operation but also in marketing
and HR due to the 4th industrial revolution including automation, robots, big
data, and the internet of things. Compared with large companies under
Conglomerates in Korea, SMEs lack both resources and expertise, so they
are unable to implement them properly even after they recognize the need
for changes by workplace innovation. In this study, first of all, workplace
innovation is defined and theories of workplace innovation are summarized.
Then, the requirements for successful promotion and settlement of workplace
innovation with SMEs are proposed. First, regarding the main participants
for workplace innovation, active will and participation is important with
government support for them. Second, the government should spread and
promote the success stories of SME's workplace innovation, setup the control
tower for workplace innovation policy implementation under several divisions,
and promote regional and industry level workplace innovation. Lastly, scholars
and practitioners need to study SME's workplace innovation academically and

rigorously.

Keywords : small and medium enterprise(SME), workplace innovation, government,

worker representation, control tower, policy proposal



