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22 729 AFeS ZIAofl thal AT =0l 5HAl T
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ol 3 2|HE H|0] AEEX|(Incremental pay structure)
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cHIolE(Spot rate or single rate)
2y ARt 2 sAEY] Q0 FFol gaiA 85 = AEYA= (market rateg)ol] Wl 1l
FE A=< AFcks DL UEspot rate or single rate)2H410] QJUTH UZRAF0] G5l =
S AAZA ARLESAIES &8 met == 285k 0] siglo]7] 2ol B0 i
HolE0] EMsI] Rt Als, S5, &5, e a8 S ts FE=Z XS5 =0, thi7ie
= =4S (base—up) 2ol HEA
AS2 BEsH] E=th olyst et ae Vis/Eolu 716 = 8ol THsdol Atk
Il HEE = A ZEXHmanual workers) 2= SAIHLE ZRIC dE8 2 EIge ALE
7l == AEZoIU 1A ZZ2XA F= BEELH dE S0A, 28 A-EZoILE T
8} 1l 01 a9] Ao HAUE FEfZ A=0] 2FE T v L] =X} SdAE =
228 AFA] (skilled manual worker) 2] B0l = olefoll A ABE A1 ) AZAE9] 71817 A=

Helg dHlg eTaE A= EFU T

LHEHH=(Narrow band)

S E FAlT tiEHo Qe Al dEWEband 9 FUid=
7} 3R L2 - MESHE AREZT A (grade structure) @t Ol 2E= — FEAQI HelZolt}
A7) A= WELME (harrow band)2H #AESHY}. WELWE A ANAE ZF
LA A= (mid—points) S AIZA =0l BHF= EaAls S0 RSAIAS] H i Ssitt
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AL SAHQI A RREA S 5HA] KUETHE 2| Fof] HHE Jsr=F0lU 2 Qs X4 &

(qualification)& BFE I} 2159] 2AIE S=(grade)= miZ1CHjob matching). O] SH Z=A|

= AR RAF AR Ee 8LV Qs ARE 22 E30 S5 B, 4 5
Q 7t

=
LMo SFErh AFMEY] Z0] Fotx SUH 7 =29 WA LS (consistency) 1}
Il
(@n]

H=Z cei=(Broadband)
HAAEN WESWME o] & = 7H2H of EMicte AT AFSESTERE B9
slslo] Egtst EE2 =M E (broadband) O]t EE2EWMEE= 90E ) o]F HE] 8l 21 A 9] 7k4-5}

O +8E RENPA/ NES ZGVUOR ZZWH Y S0l 4§ B EUHUCE HRE
WE0) J1E 2 FES U8E YRl A BE U ATUEA W) iRl A3 U J3YLE
2 sk B S9E0] Fotd =78 EA ST Holliths Folth. 8t QAL me

A W =854 QS H, merit pay) it 28t FHIE BO| 2857] w2 1S4
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o Hadayt 71a &EH (complementarity)O] =2 @=72R0IT SHAIRE = 2ol BSHEeE
(The Equality Act 2010) S A=AHE ¥ HE0] £5 AFEEA d=xtgasd dat 23

7V AX= 7k, EEEWES] dSHI7E FESH QUL AWM EE HA Aosith 2UY 9
S| d=rE0] ISR 485 gl 897 BoRY| Mol 5 A=A AV
HIT2sHE WA =0 WA d3d e |RAIGH] 218t ZA 7 ksl Zolth

Zl7 AZFE(Job families)

HIZEWME IR 3o 248 Bl Qe 7B FAa7H Ao M tE 222 7
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M= AR 8T | M| A

Maintenance Engineer
Manufacturing Engineer
Environmental Engineer
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IR R A& olet 242 A=AA10 =7t 24 BojXl=dl, Aol A= 18%, AHl~
LS A= 15%2] SEAHo] QIAT|WE Ho] AEHXE &&clal e A= =Rt
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A 49, 372 315 304 293
2012* 472 290 285 245 270
2011 526 210 298 276 349
Ray

M= 60,0 482 176 435 400
MH[AY 635 388 147 347 335
Zz=g 238 324 68.6 171 219
HYE| 22 395 28 4 333 247 185
S 2 &

H2|/H2E 443 255 232 252 252
7|Et 22 &} 329 322 299 236 171
T BYLE BRE I &2 1Rl SEAL

AF= : CIPD(2013), Reward Management.
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Xt=5g8H (Incremental progression)
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HE o] ZEgA A F=2 HoXl= =25 7IAZEA 1t 7o ol A3Aglo] 5




ol wet Hlgl ol =9 (pay step)THE A =01 &F5ohe AFsSa324] (incremental
progression)O|C}. O|H S AFAIAl= SR =9 SVlcte BRI E E&0r St JE2
ZA, 2E71700] SolUEA o] Zolal 1ol HI#EEe SIA] ditoll thEt 710 e S
Z7tet Zoletal 7t

oSt A=ZAS VHl = FE SSEEONA Bol BAE =, = R Gl &AF10]
A O Ao HEDY ATk OIFULE A=0] &5chs 5ol IE XSS automatic
time—serve pay progression)oll thal Al &ct 2= Al7IsHH Juet la= ASAI7IHEE
Hg ANSH O ittt SZFES oFFA = JuFold 317t 4okl w20 &gk
o] 37] miEd A7 = 2 HIlE EHY LA ot A LE BUHEL. S50 mE A
FESES 0] A6 £7] 2 olS7ksctal SRR A9H Ad=28AE Alsk =
A7 2ol =SAT0] AFsSH FAloll A=8Q1 Bf =5 Hol1l ATt

AFs5ae F9 A338 Ad2as WA FARKIH 28801 xtol 7t A=E, E=9
BF AESE0] A5 = 7170] Aot Holth Qi o= ST 2RS35 ol A
ZIStol A F 1l 28] (step)7H] RE+= B el 7101 5d T AFs530] ol 1
O] Foll = Hlo] Aol ME AZAS(increase)Tt QAT B0 Wt SRS SHA Ethd 104
TR 7vseitt. shtel 21RE5 QA S371¢hs 5 E Alstshe 2A«= 5@ 7K e
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JaksE(Merit pay)

WSFmerit pay)2 HQIE AANIL SF0ll wet 712F0] FAH LR d5dhs E410]
T} QAT W E So] ~EBF 7} ohd HR2EWE Fe) 9] M) flexible bands) I} S| £2017]
w0l o] dad A=24-0] Qlal, Jutoll et SRA9] ads 827 HED ks
= A= ASE (merit payments) 2 71250l ST O] 1 TH= & 71E30] €T AR
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Qloll T o1& e V1&g Qo] itt. 2155+ 1l 2ol =851l L H ol 7HE 7]
el A = =SA=EE 896l E2tke 21l At 53l a8

171 o|% =g A e St LA EH A=ZetS0] MEH] 5= 2Ea] AAIZIA ZetEA 1
ol S O AZEAT. OlE B2 SIARE &A4A ARIS9 ETi Al FrdsE e v
= A= MERZ USFE 24 ok 1itsg39] 29, QA0 IE S31 AIE=
o] HIFE FWE Qo A9] fIXE 1126t AZFHSE (merit pavments) S 28 5h= B4
OF, R 5] sE2E 5P =20l Alg =l 7R =S RESTHperformance
plus market hybrid). 53 =0] /9] BS ZF A ZFHE=9] =] ZHmid—points)ol] Sl EatESE

A=Tz0l AlgAd=s et LA, SAGED H2 deradAs €2 83 Wirtal
SICITHE A5 45=S A ot SRIRED =2 A2 Be S99 82 £Zol 83
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7} £ sl R2 HIEE 30| 4SSl S AZaHn e das &
— 181 Ao A2 Fs Vst o B AIRQEFELE So0atie U, A=
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olgs BewA E6] E22 ke 2316k AdoAl= F7HEQA =289l 7|8 E Al

UZHA Y=

A=ES 7IH7E 7185 720 QaiA 28 5HR= FAS 2 7IAnt 45 58d0] =2
7185 TRV QU= St SSRE0A F2 A2T = AssadAle AAtdE #Ho] &~
Egx el gAl ARgE = 280] At WE2PWEs SEEU= SH0] =850 AoA H
S0, HEEWMEE S5 5 2806k B A0A Redo] 2 #8 oY
ElQ S5 7IHIE0] SAld E8F = e HolXH ildtsadalo] 7he thasel o]
o} [O18 312 olgier HAE viFalo] ASAAE FRSeIAt 440 4538H0] %2
THAE LIERATY.
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<E 20 A EBLEE, F ol 287}tk SIS = SRR, /S Q) R

= QALY S20] 7HE DEHEQI QIFHS AR B 72%E AT Algd =1t S
¢ BR OlF S0l 458 A= HA 22 S0 87185 280 Hojn =SAIg0] & B
AR Ese fe AR RFE = Qlth AHL SRidE SEd& vl Y, tiiREE
E2)7|2a2 48
(=21:%)
I 7 iR | Ai=aE
A 75 64_7 64_2 576 513 311
20124 786 494 56.8 441 480 287
2011 740 502 626 442 457 245
FEL
eSS 88.0 71 843 747 69.9 265
Ml A% 86.3 732 744 67.3 738 173
zzP2 450 510 330 36.0 190 60.0
MR 55.4 56.8 60.8 459 230 28.4
SURE =R
Ha)/HEs 69.4 61.0 60.1 518 504 259
7|t 224} 573 529 533 509 36.2 288

Z 0 ZYUYYE B2 E 11PI6H] &2 dA SHAL
AF= : CIPD(2013), Reward Management.
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2 A-ES 85k 297 511 AUt BYI7F £X] FolA &
St 288 THoutput) & EE5H7] =017 7], FRL4(nput)E A6t g AES
= OB R FA8 5= Q) 5HAIE 7152 skill-based pay) B S
pay)2 E&5te 278 0] JEA B Fri= A GutEel gdoitt. L#EE Income Data
Services(IDS) &FZ o EH, 27 14%9] SEAIO] 7|=8 50| AdFZa359 7HE 58
St @Qlolgtal SHSIH AL, ©F 1/39] Aol A = HAE 71 Q¢ 71E0l2tl SEEIAT
gt 74X AR thal A E4-250] 7FsE CIPD &2 1k= #0|5HA T2 210t 201 114
50| A= AF7 shg Aol 7] ol olH S FEj Q] SAS V1A 7 Hol 85 ZE
A= Aol

& Z(competency—based

Lou

m At A5 Barclays

SA 1 TR =828 building societies) & T8 T = G & 23 (retailing banking) A1H
= 540,0008 X9 =sAE 1&ctal A=, Fth THEE 59| stUolth HlwA Tl
Aol & O|FAI= AUAEOIEA =sAa s ZAEO| 31%0]111 BAIFCE HEE0] 38%0 8ot

CRIERE JR7 =52 RAE17%)0 GAIES HEE20%)E BN TS =Foltt
(Arrowsmith & Marginson, 2011). ¥HH O Q1=gld 5 284149 Edghs E8= 80d
o BAst ol AutEQl A4 =F0] A3l WA THE HIZHRE Histe 3 H3582%

=
dihae 8okl At s0d) 7RI g slE T S| 2715 AAE
o

FAI5H1 {16
o] 2SI IFES3A = (incremental progression)/S AR OLE, 71 01= QIE/EY H 1Y)
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HF HARI A 2 AESIATE 2004E Industrial Relations Services 2 2Z Al WEH 57] & 470
2do] LISZA T (merit pay)E A& SHIL Q= A2E EF W 1997@ ol = 68%71 01H
St 15 AI=E AIdsH Q] 89St Aol BiFEE o, 235 1SIA =Y 87t
o) S7HRISS &€ 4= U Bl ol Bl HEH 4 XS AEFE0]0lA], 20048 & =58 KA}
(Labour Force Survey)oll IEH 56%2] SL0] Q1 HIHAE AFEa1 Qa1, 25% 7 Jet
HUAE ¥l e ALE BN HHA7 B9 = dRlol A RISk Hie 11%
Aot} QoksHH, A ed B 9 22, SR uMAAE RASHE SAldl 113 A=A
E8EE =01, FFol M T o 2] F Q1 Ao] A2kl ST

(I 3) Barclays lZtiE 2 2Z | ER|A

NEHES
I T 333l o 52

BAT1 Upto £14,535 £14,535 to £16,065 £16,065+
BA2 Standard* Up to £15,960 £15,960 to £17,640 £17,640+
BA2 High* Up to £17,100 £17.100 to £18,900 £18,900+
BA3 Standard* Up to £20,520 £20,520 to £22,680 £22,680+
BA3 High* Up to £21,470 £21470 to £23,730 £23,730+
BA3 Premium* Up to £23,655 £23,655to £26,145 £26,145+

T8 Up to £24,130 £24130 to £26,670 £26,670+

7 Up to £29,070 £29,070 to £32,130 £32,130+

IT6 Up to £33,488 £33,488 to £37,013 £37,013+

IT5 Upto £41753 £41753 to £46,148 £46,148+

T4 Up to £50,730 £50,730 to £56,070 £56,070+
HEE

EX/AE 490% 310% 150%

FME 2.80% 140% 100%

MSE 010% 010% 010%
DNME 0.00% 0.00% 0.00%
TSTR 0.00% 0.00% 0.00%

N/A 0.00% 0.00% 0.00%

Z= 1 EX(exceptional)/AE(above expectation): &S24, FME(fully meets expectations): $4=, MSE(meets some
expectations): 2, DNME(do not meet expectation): A&, TSTR(too soon to rate): B7}5}17] O1E.
Ab= : Barclays /S A=
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<& 3> BA3 0]5l9] ASMES} VAT 22A=0] &8 AFMET)E LFERALL QL
=H &AZ A= EZ BAITIA] QAT =200l 7 E o] Q= it AR (clerk) SYPEE2
BA3 O]5}oll &3St BAd= XA AZ0| 11, BAAHD 52 M=ol s8] = 2 s
SHE BAAE (spot rate) FEIZE A== AFEY| w20l OS2 9IS A=HoIE2 W= EXY
SHA E=th @ B A2750] 260000t2EQ S 1138 o, 428 9] A AZ+E0]
122 & 5= QU HA J)AF 4 2454F0] 25000525 B0\
o] OF QF0] ASFEAE <E 3>9 sl A & 5= Y6, Barclaysoll A= 13t
& MBS ACHA d1t EZ 20 Qi A Laat5E0] 28En. E/MsSE
O] 2otA] F A2ASE st A2 2% Bhiol TR F=rh A25E0] AIZA=9)
95%0ll HIRIA] Hoh= S0l & (ARt QIAIINS S Bts wol= 4.9%9] ¢
O] 7ksaHAIE, &2 AANIISH0IEHL SlEEHE AIZA=9] 106%E = as
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<E 4> Barclays GEHEY FHHQUZE LIEHATE Barclayse 2t 528 /M8 EY
(National Living Wage) O]410] F X Q=S Ad] =11 QU LUHOZ AU A
(mid—points)9] 85%0ll IEGH=Hl, 2@ O] &} 51l MSE 0] 410] 1ils3& BHoH A&
=9 90%7t FXL=2= Fa Xt

<HE 5>olA & == 0], k=0l FAl =04 XSk HIE0] Rt £3] 2008
de 28971 o|F F| 45 el 2@ AHd A= QAEIE Hii~ &80] IA SA] ZAUT
BA1o A VP7IK] AR 2ol Al HEAGZ0] ZH] = HIE0] 242} 6%, 9%, 10%, 12%,
12%, 11%, 14%, 16%, 12111 21%0Ith. &%) =W =5 Hi~ HlE0] S S7teke

A &
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(E 4) Barclays X[X{2lZ

90% ZxjQI2
85% Z|XRl= 20134 427 E 24 0[&t EAMIM MSEALO| S22
2012 Aixfel2 LECTEE S = SHSIp] 2013 42 1]
sl 2ixjola

BAT (BA1) £12,835 £13,559 £13,770
BA2 (BA2) Standard £14,280 £14,280 £15120
BA2 (BA2) High £15,215 £15,300 £16,200
BA3 (BA3) Standard £18,360 £18,360 £19,440
BA3 (BA3) High £19,210 £19,210 £20,340
BA3 (BA3) Premium £21,080 £21,170 £22,410
BA4 (B4) £23100 £23,500 £24,840
BA4 (B4) £23,400 £23,700 £25110
BA4 (B4) £22,800 £23,300 £24,660
BA4 (B4) £23100 £23,600 £24,930
BA4 (B4) £23,800 £24.100 £25 560
AVP (B5) £31,700 £32,200 £34,095
VP (B6) £45,800 £46,400 £49130

AF= : Barclays WWEALS.

(E 5) Barclays QIMIE|E Hi{A

Yo =@M 422 2R

52 e 201241 B S| s+
BA1 £15,473 £911 9,198
BA2 Standard £16,372 £1,492 2,366
BA2 High £17.751 £1,847 3,588
BA3 Standard £21,089 £2,511 6,460
BA3 High £21,985 £2,687 6,331
BA3 Premium £24,079 £2,734 690
BA4 £28,985 £4,052 8,497
AVP £39,375 £6,274 6,149
VP £62,381 £13,387 5128
T8 £22,537 £2,000 25
7 £28,296 £2,839 104
IT6 £33,997 £2,934 252
IT5 £42,815 £4.215 496
T4 £51,931 £6,015 571
T3 £66,492 £11,099 158
H A £28,363 £4,044 50,013

AF= : Barclays WS AR,
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mZE

@= QFAA Y N A2 WolRe TieT 2T A, o Fell A% @
SAA BSHL Y, AU ol BHN AZS AFSEE A5 ABE WO

= A= 285 e 9 Ao #E s Elu = =¥ 210t} RA HEYd
(external relevance)1} LHEA 34 (intemal coherence)
(benchmarking) T} 21 2 240] AESHE|QIT}
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